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Executive summary
Almarai is one the Digital firm operating across the World, making its customers satisfied and attracting more partners to work with them. They have services for many years, achieving critical goals of offering quality products under their brand. This company has ventured into the market of manufacturing and distributing dairy products and fruit juices for global retailers. This study will highlight several issues that the firm has worked to achieve, such as adding value in the market products, operation of the dairy farm, and processes. It's a firm that has many workforces estimated at over 38035. Both dedicated to achieving the set goals of the company. They focus on this team to ensure their needs are first met before they advance into other critical stages of company development (Mathis et al. 2016). They serve in over 60 thousand retail outlets across the Globe. They report good revenue yearly of about $3.7 billion as approved by their CEO Georges P. Schorderet. Also, the Almarai firm has an Arabic meaning of Green pastures, meaning they are spreading across the world to seek for the new market. Since the beginning of its operation, it has recorded tremendous growth consolidating its presence in the Kingdom and finding its ways overseas. Over this time, it has also entered into ventures with other firms such as Giant PepsiCo to develop their dairy products and juice processors in the Middle East, Asia, and some parts of Africa. They have retained their focus on offering quality by delivering excellence in the entire region and products. 
Introduction
Almarai Company is the producer and distributor of dairy and dairy food products. Moreover, the Leucine and 7DAYS products include various bakery products that commence as of bread, cakes, puffs, and croissants. Almarai has international ventures as well with two similar firms: International dairy and juice firms and Modern Foods Industries. Furthermore, Almarai is a Saudi Arabia based company, as well as it has its roots in Riyadh since 1977. It is one of the biggest firms in the World ranked FMCG brand in the region of Mena.

Moreover, Almarai is a market leader as it has remained the provider of high-quality standardized nutrition that is suitable for all age groups for their health concerns. This study analyzes the varying approaches used to analyze its marketing strategies to succeed in the audit process. It gives a piece of detailed information about the location of the firm, how it runs its operations and its significance in the global market. The company also has structures highlighted with its importance to management. Where the workers run services in the firm, it will also analyze how it meets its competitive edge in the diversified market. The research gives the objective and purpose of conducting this work and its relevance to future startup businesses. It has also analyzed the marketing control system useful for retaining the company in an excellent track from malpractices. It addresses this measure giving detailed information. It also provides a competitive position for market control. At this point, it focuses on business competitors. And finally, it offers well-summarized information with some of the recommendations used in the future for other firms operating in this sector or any other. 

Company Profile

This firm has its location in one of the big cities called Riyadh in the Kingdom. The business is located at a strategic point, where they have a lot of customers. The firm seats in a thousand square feet are making it suitable to accommodate a significant number of retail customers who shop in their business since it is at the community heartbeat (Fabbe et al. 2018). They have developed an ethical culture that is embraced by the community acceptance. They have food establishments that enable the bonding of people as they familiarize themselves with the culture. The firm's location is centrally in Riyadh, Saudi Arabia. They offer products such as fast food, continental, snacks, and hi-tea. It is done to target particular potential consumers such as the working men and women and college University students. It is a beverage and food distributor and manufacturer offering quality products. It has received awards, among them being the ISO9001 (Fabbe et al. 2018). It has made big her of about 7,800 cows out of 14,200 in their huge farm of 9574 Hectares in 7 farms. 

Goal- focusing on their production processes, the firm has credible roles to paly to ensure their products are matching the market demand. This way, Alotaibi found that they designed a great goal, which is to offer quality in their products. They also focus on the value addition of their milk products, making them more nutritious to make the life of customers affordable. It's a strategy to lift the economic status of shareholders, partners, consumers, and even their workforce. 

Mission- This way, they continuously create an impact on their growth curve by increasing productivity, creativity, and creating an easy path into the new market. They also focus on ensuring there is quality in every product sent to the market. 

Value- They heavily rely on research to ensure their services are efficient, reliable, and meeting the competitive goals of the market. They are cost-effective as they manage their capital while making huge investments (Alotaibi). They have a core goal of ensuring that their stakeholders feel the impact of their efforts in terms of being economical and fair to the community around them.  
Vision- the firm is dedicated to working toward its central idea to be the customer-based choice by focusing on product development, adding value to the products. They have won the market by outstanding delivery products to the Jordan and Egypt markets being the members of the Gulf Cooperation Council. In their services, the sale of their brand with the portfolio of issuing fresh, chilled, dairy products.


Figure 1.0 showing the critical objectives of Almarai firm (McDonagh & Prothero 2014)
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Almarai organizational Chart

The firm has the organizational structure that is determined to run primary duties of ensuring there are well-designed roles following the deferent segments in the firm. Their responsibilities are delegated among the key player to fulfill their performances (Burton, 2017, September 26). It helps them have a clear and precise record of events and proper record keeping. The structure shows how business management is designed to deliver different duties assigned to them from top to lower levels. The arrangements are vital as they recognized by the team working in the firm for purposes of familiarity and job delegations. This way, workers are motivated to work under a specific person who gives them instruction in the hierarchy provided. It is also vital as it helps the Almarai firm to define the promotions based on the levels of structure.   
Figure 1.0 showing the chart of Almarai structures of leadership (Burton, 2017, September 26)      
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Problem statement
Almarai has thrived into the saturated market. It’s leading the in dairy products produced in the global market. It’s steered by how they embrace technological trying to catch up with the requirements of the changing customer preferences supporting its progress in the farming sector. Moreover, it has been diversified into different products category of bakery commodities, beverages, and poultry productions along with dairy products. The quality of Almarai, however, has sustained through the skilled labor of the Almarai. Almarai has a competitive advantage of dealing with technological advancement along with the labor force, which comprises of experienced employees. Almarai was able to progress with the benefit of skilled labors as it was not possible to operate the advanced technologies with the unskilled workers. However, for production, Almarai needs unskilled workers as well.  For this purpose, expatriates are hired by different companies. Apart from this, expatriates in Saudi Arabia are ordinary. Although a high turnover is faced by the companies that utilize the expatriates, therefore, it can cost Almarai to maintain the efficiency of production due to an increase in the turnover rate.


Moreover, the efficiency of the product can be faced by Almarai as it has a low-cost advantage primarily to moderate the product's price efficiency in production, and its quality can be suffered. Furthermore, Almarai imports material from different countries, such as feedstock for production purposes. In addition to this, it has to bear the import taxes and shipment & delivery expenses. Hence, the production cost would increase. In the situation of an increase in value, the prices of the products would increase. However, Almarai has focused on cost leadership, therefore, despite the price would suffer, the production efficiency can be influenced, and the decline in the profit is faceted by the Almarai.

Corporate Governance 

The corporate governance of the Almarai firm is rules used to foster compliance with policies that protect the rights of the shareholders. The firm is committed to the highest standards of corporate governance. These rules are vital for the long-term growth of shareholder equity (Ressi, 2016, August 3). These regulations are consistent with the firm's commitment to quality in all its operations, activities, and products. The rules set here are bounding on all members of the firm’s Board of Directors, Executive management, and workers. Primarily, these decisions are only amended by the board of directors. The rules drafted in compliance with the Provision of the Corporate Governance Regulations issued by the Captial Market Authority according to Resolution No. 8-6-2017 dated 13/2/2018H and following internationally recognized corporate governance standards.  
They are establishing rules and procedures to facilitate decision-making processes. And add transparency and credibility to said process to protect the rights of shareholders and maintain market and achieving fairness, competitiveness, and clarity on the business environment. This leadership is established through the distribution of power and responsibilities among various firms participants (Ressi, 2016, August 3). The director is responsible for adopting and enforcing corporate governance rules. The shareholders are entitled to the duty of appointing members of the Board of Directors and auditors. Also, ensuring the efficiency of the systems by supervising the company's management.  
The Objective and purpose

The main reason this business is operating is to create a connection between customers and those industrialization firms that manufacture products and also developing approaches for communications concerning consumers and the targeted market. They also hold a mission to provide their customers with proper life levels at a reasonable price favorable for them. Furthermore, they are also determined to stick to some of these objectives to offer customer services in the value of word of mouth advertisement. Potentially, developing corporate social responsibility, providing services to and delivery varying food markets while building an excellent image among the broader community. They reliably utilize the customers' feedback regarding services offered to customers, while selling merchandise, converting seasonal visitors, and regular. 

Sustainable Marketing Plan

Almarai Company is determined by how they run their operation to ensure they are ever in the market and continue offering quality to its consumers. Almarai has remained honest with how they run their operations factoring in ethics and measures taken to reduce food wastage and environment conservation (McDonagh & Prothero 2014). This team is a very committed one as they focus their customers on having an eye on them each day. They do this by explaining their product to them so that when they make a decision. They are aware of what they expect in these products. Also, for purposes of nutrition values, they can decide on what to consume based on the accurate descriptions provided for packages. The firm is well-informed about product promotion, where its marketing practices are more competently. They also tend to align with their stated objective of achieving sustainability towards the vision 2030. 

Figure showing the display in the retail shop (McDonagh & Prothero 2014)         
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Almarai is also determined to minimize food wastage, where they try to enlighten their customers on the need for utilizing their food products. They teach consumers how to accurately make their purchases to reduce the loss of a lot of food materials. They also minimize environmental damages risks by working in collaboration with other organizations to collect the locals to return the renewable carrying materials so that they are recycled for future use. Their products description are made clear such that when the customers purchase them based on their choices, they make informed decisions (McDonagh & Prothero 2014).    
Significance of Marketing Control Systems

The objective of marketing control, as it is concerned with correcting the efficiency of marketing performance within the organization and auditing or marketing control, are concepts that combine intervention in determining the path of production of the organization (Chari et al. 2014). Power is a comparison of the present with the desired situation in the organization. While Audit means to intervene in determining the future direction of the organization. It is interested in increasing the conditions of success in it, which comes because of the method used in the process of control in general, and the concept of marketing audit in its duties with other marketing control systems such as monitoring, planning, targeting, and information systems. The marketing literature agrees that marketing control is carried out at all levels of management within the organization, where all of them aim at guessing and research in marketing operations (Chari et al. 2014). It is also part of the corrective and remedial function, which provides managers with information about the activities and results of their marketing programs. It is considered a tool within these levels and finding appropriate solutions.
Competitive Position of the Marketing Control 
They developed the Follow & Win campaign microsite asking audience to follow them on Instagram, Twitter & YouTube, with 3 simple tasks follow Almarai on Instagram, Twitter, and subscribe to their YouTube channel with a prior registration as a prerequisite. Very easy mechanism, simple and effective. Once they finalized the mechanics, they wanted to provide the social audience with the best motive to take part in our campaign, we did a dipstick research of what is the most appreciated incentive, and the answer was: Winning Apple iPhones products in particular, regardless of age, gender, or location. The results were amazing, and shows the love and trust a lot of fans have for Almarai.

Traffic: 2.6 Million microsite views

129,050 followers on Instagram

80,811 followers on twitter

93,785 subscribers on YouTube in 30 days.

 

Comparing this challenge to the Al Safi who have followers in Facebook with about 5000 following the site.  A very important insight would be the lead conversion Funnel noting that the average session time per visit to the microsite was 2 minutes 23 seconds. Great time spent with the brand message. Without forgetting 119,000 shares through the microsite, this is how excited the audience was, can you count the conversation created. On a geographical level, noticeably and not surprisingly 63% of the traffic was from KSA [a big surprise was that Jeddawi’s were the highest visitors (27%)], followed by UAE, Oman and Kuwait! Device usage, 94% of the audience visited our microsite used their mobiles which is fully in line with the global trends and mobile penetration in the region.

Recording the highest engagement level on the platforms this year (a similar during September only) with a total of 542 thousand engagement over Instagram and a 400% increase in engagement on twitter with over 10 million organic impressions. 348,115 use for the campaign hashtag #followandwin, the second highest after #almarai on Instagram. Great numbers and wonderful engagement from those new fans. They welcome those new 300,000 to the growing digital family of Almarai.
The Competitive Position & Applying the Marking Control The concept of a competitive position is closely related to the organization's ability to meet the needs and desires of its customers, which will subsequently e reflected in the increased demand for its products (Tan & Sousa 2015). He highlights its role as a key to organizations' success while doing business; and giving more effort and attention to understand the needs of these customers. In other words, designing products that meet the needs and wishes of customers is the shortest way to their minds and the most profitable. It represents the driving force of development and obtaining a stronger competitive position in the market. It also helps to overcome the difficulties and problems facing organizations in markets crowded with competitors, according to Legal Dictionary. 
The table below shows the five categories (Tan & Sousa 2015)
	Brands
	Al-Marai
	Al-Safi
	Nadec 

	Price
	4.1
	3.2
	3.1

	Packaging
	9.9
	2.9
	2.3

	Taste
	4.2
	2.8
	2.7

	Texture
	3.3
	2.9
	2.6

	Availability
	4.3
	3.8
	2.9

	Mean Score
	3.96
	3.12
	2.72


Therefore, considering the complexity of the market environment requires more than one method to continuously evaluate organizational marketing performance to facilitate dealing with market changes. Marketing control is the most comprehensive process for all parties to the marketing process in the organization. London South East website adds that it is the competitive power of the organization when it competes against organizations operating in the same product market (West, Ford, & Ibrahim 2015). Finally, the Treasurystart.com website adds that a competitive position represents the market share of an organization. As defending and maintaining it, it’s the core of this concept. So, obtaining opportunities for high market share from competitors should be exploited and maintained. The study has reinforced the positive relationship between marketing audit and the success of Slovak companies in work, particularly in the life cycle introduction stage. In spite of the positive trend towards the implementation of the marketing review in the five-star hotels in Jordan, it is not periodic and irregular. It appears only at critical times (West, Ford, & Ibrahim 2015). More specifically, the elements of competitive position evaluation represented in business mix, displayed product, sales force effectiveness, pricing strategy, organization staff, and organizational structure.
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Almarai Digital Persona 
Traditional and Digital Customer Journey

When constructing a customer journey follow some critical stages where they follow awareness, familiarity, consideration, purchase, and loyalty. Consumers makes decisions based on research they do to the brand narrowing it down to the item that best suit their demands. The way customers interact and buy products dramatically changes yearly. This is due to the proliferation of social media and smartphones. Where this process used to be much less formal and informal as they can essentially have a two-way conversation on social media with a major brand, follow them and see all of their posts. Talk about creating mass customer engagement. To that end, brands are now tweeting, posting Instagram stories and becoming part of the spaces consumers occupy on a large scale to meet where they’re at.
The goal of today’s buyer’s journey is for marketers to understand how and when to reach customers when they’re considering a purchase; in other words, at a time when their decision is most easily influenced. By observing this journey and determining where to direct resources and spending, marketers can reach consumers. That means you’re more likely to land the sale and the customer’s loyalty if the right methods are implemented at the right time. Consumers have changed the way they make purchasing decisions. Rather than starting with intent to purchase, consumers now come into contact with brands much earlier through ads, conversations with family and friends, news reports and product experiences. 

The new decision-making journey is more of a loop than a set of stages, according to the following stages:

· Consumer considers an initial set of brands, based on brand perceptions and exposure to recent touch points.

· Consumer adds or eliminates options as they evaluate what they want.

· Consumer chooses a brand at the moment of purchase.

· After the purchase, the consumer builds expectations based on past experiences to inform their next decision.

While this new decision-making journey may work for many of the customers, there is need to remember that there’s no one-size-fits-all approach to any of this. Different customers have different journeys, so they are likely be making a customer journey map for every buyer persona. Each journey will provoke different emotions and have different effects on each of their customers.

Employees Loyalty 
For sustainability purposes, their workforce is provided with exceptional working conditions such that they maintain their loyalty to the company. This company values its workers because they provide them with the right incentives and a safe working environment (Gary, 2010). The team is equipped with training to boost their skills for efficiency purposes, and also the top management is an employee-oriented as they try to build their careers and professional control. The team's valued effort in varying ways such as rewards, appreciation of great work achieved, and promotions to greater responsibilities. The team of leadership in Almarai is motivated to work towards achieving a culturally diversified group where they pick top-notch workers from all the areas they operate in the region to meet sustainability. For the local team who work in Saudi Arabia, they have come up with excellent leading skills to empower their workers to meet the quality and achieving the timely set goals (Gary, 2010). 
Figure 1: Loyalty Curve (Harrison, 2005)
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Conclusion and Recommendations
In this study, it is undoubtedly evident that this firm has captured some of the critical issues that must be featured for a company to fit in the global range. Almarai has demonstrated the highest level of ethics by having their team of the worker to be culturally diversified. It's a critical approach that will help it capture excellent skills and varying talents useful for meeting its goals. Throughout the study, it is evident that the focus on the quality of their milk and juice products, making them fit for human consumption and health.
Most importantly, they give descriptions to their customers, such that they don't make an uninformed decision when purchasing the products. They have a clear mind of focusing on consistency and making sure they offer consumers loyalty. This way, the regular clients will inform the new ones about their products, making the business to expand its market to the locals and also abroad. It is a clear indication that the company expands increasing profitability and revenue. The center of focus to this study is the customers' loyalty, where the business management team revolves around ensuring their satisfaction at all costs. 

It adds value to this study, indicating that the business must still be building their foundation in the field should emulate the need for customer’s loyalty. And as they venture through that journey, it is also worth noting that the initial cost is enormous. After they met the consumer's needs, there are other difficult jobs to maintain them for future benefits. However, this is less costly if they're retained using approaches such as offering discounts, using them in brand promotions, and rewarding them for consistency. The most significant part of this job is maintain quality of the products. It should be established that all the requirements or goods mostly used by the customer are available at any time. They will not find time to and taste other preferences from other competitors.  
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